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INDUSTRY & CONSUMER ADVOCACY

SRA Board of Directors

Responsibilities of board members include:
e Attend all meetings of the Board of Directors

+Any director who fails to attend any three (3) consecutive meetings of the
board, or any four (4) meetings in any period of twelve (12) consecutive months,
without reasonable cause as determined by the Board of Directors, may be
removed by the affirmative vote of a simple majority at any meeting of the
directors.

+The SRA Board of Directors participates in five (5) regular meetings, and one (1)
shareholder meeting per year.

e Review all materials specific to action items/requirements within the appropriate time
frames.

e Providing the possibility exists, directors are encouraged to contribute an annual
voluntary RPAC contribution of at least $99.

e Maintain open dialogue between the general membership and SRA Board Members in
an effort to foster strong communication, education, and member involvement in
grassroots initiatives.

e Take action in the best interest of the general membership, which can sometimes be to
the sacrifice of personal agendas.

e Keep abreast of current political and legislative trends that may impact fellow members
and provide proactive input relative to those trends.

e Read the SRA’s strategic plan and participate in discussions pertaining to the
organization’s performance and direction.

e Help identify emerging leaders that might be qualified and interested to serve on the
board in the future.

e Act as a mentor for new board members as may be requested.

e Assume typical fiduciary responsibilities.

e Maintain complete confidentiality as it may apply to sensitive issues addressed by
leadership.



